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Cautionary Statement regarding Forward-Looking Statements

This half-yearly report may contain forward-looking statements. Forward-looking statements are statements that are not historical facts, including 

(but not limited to) statements expressing or implying Fugro N.V.’s beliefs, expectations, intentions, forecasts, estimates or predictions (and the 

assumptions underlying them). Forward-looking statements necessarily involve risks and uncertainties. The actual future results and situations may 

therefore differ materially from those expressed or implied in any forward-looking statements. Such differences may be caused by various factors 

(including, but not limited to, developments in the oil and gas industry and related markets, currency risks and unexpected operational setbacks). 

Any forward-looking statements contained in this half-yearly report are based on information currently available to Fugro N.V.’s management. 

Fugro N.V. assumes no obligation to make a public announcement in each case where there are changes in information related to, or if there are 

otherwise changes or  developments in respect of, the forward-looking statements in this half-yearly report.
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13,500 employees

60 aircraft

25 jack-up platforms

275 offices

55 vessels

215 land-based drillrigs
16 off-shore drillrigs

75 CPT trucks

130 ROVs

24 laboratories

8 AUVs

Fugro provides the people, equipment, expertise and 

technology that support the exploration, development, 

production and transportation of the world’s natural 

resources. Fugro also provides its clients with the technical 

data and information required to design, construct and 

maintain structures and infrastructure in a safe, reliable 

and effi cient manner.

Fugro’s clients operate in many locations and under 

different conditions. To be able to meet their needs in the 

best possible way, Fugro’s organisational structure is 

decentralised and client-oriented, delivering a wide range 

of services in a variety of operating environments and 

conditions. Fugro delivers these services from a global 

network of offi ces and facilities.

F u g r o ’s  a c t i v i t i e s

Fugro provides a broad scope of activities from a worldwide 

network of offi ces and facilities. Services that are provided 

locally are supported by a global knowledge base and 

resource pool of experienced personnel. Consequently, 

to achieve the optimum results, clients are offered a 

cohesive combination of Fugro’s products and services. 

The scope of the activities Fugro offers worldwide is unique. 

The activities are organised in three divisions: 

Geotechnical, Survey and Geoscience. 

Geotechnical

The Geotechnical division investigates the engineering 

properties and geological characteristics of soils and rocks 

using (in-house) developed proprietary technologies, 

provides advice regarding foundation design and provides 

construction materials testing. These services support 

clients’ projects worldwide in the onshore, near shore and 

offshore environments, including deep water. Typical 

projects include support of infrastructure development, 

large construction projects, fl ood protection and support of 

the design and installation of oil and gas facilities.

Survey

The Survey division provides a range of services to support 

the activities of the oil and gas industry and a range of 

other clients including government agencies, the 

construction and transportation sectors and agriculture. 

Offshore services include geophysical investigation for 

geohazards, pipeline and cable route surveys and 

inspection, construction support services, hydrographic 

charting, meteorology and oceanographic studies. Subsea 

services revolve around the use of remotely operated 

vehicles (ROVs) to support subsea inspection, construction 

and drilling. Geospatial services are focused on land survey 

and aerial/satellite mapping services for a wide range of 

clients. In addition, Fugro’s global positioning systems 

(which augment GPS and Glonass to provide precise 

positioning in real-time world-wide) are employed not only 

to support the above services, but are also provided on a 

subscription basis to other industries such as agriculture. 

Geoscience

The Geoscience division concentrates on collecting, 

processing, interpreting, managing and storing 

geophysical and geological data. These data sets are used 

for evaluating the presence of natural resources, including 

oil, gas, water and minerals, and for optimising the 

exploration, development and production of those 

resources. A broad range of geophysical data sets are 

collected including marine seismic, gravity, magnetics and 

electromagnetics. The data sets are collected at sea, from 

the air and on land using vessels, low fl ying airplanes and 

helicopters. Clients are oil and gas companies, mining 

companies and governmental organisations. 

P r o f i l e
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M a j o r  d e v e l o p m e n t s  i n  t h e  f i r s t  h a l f 

o f  2 010

• Revenue in the fi rst half of 2010 increased by 0.7% 

to EUR 1,042.4 million (fi rst half of 2009: 

EUR 1,035.3 million).

• The net result for the fi rst six months of 2010 

decreased by 10.1% to EUR 101.0 million (fi rst half 

of 2009: EUR 112.4 million).

• In a number of activities price pressure continues. 

Nevertheless the decrease of the net result was 

limited as a result of the company’s market position 

and focus on securing utilisation for key assets.

• Sofar there is little impact from the Macondo oil 

spill on Fugro’s activity. About 6% of the total 

revenue of Fugro is generated in the USA part of the 

Gulf of Mexico. A substantial part is related to 

servicing existing production and is not affected by 

the exploration moratorium.

• In the fi rst half of 2010 two new-build vessels were 

added: the chartered seismic vessel Geo Caspian and 

the Fugro owned survey vessel Fugro Searcher.

• Fugro placed orders for two new survey vessels and 

two new specially designed geotechnical vessels for 

deepwater work in order to have in time capacity 

available for future expansion in these segments.

• Interra S.A., Chile and its sister company TerraLaser 

S.A., Peru were acquired in June 2010. 

The annual revenue is EUR 3.0 million and the 

purchase price amounts to EUR 2.0 million.

• New facilities in Macae, Brazil, supporting the 

marine operations with some 850 staff, were 

offi cially opened in the second quarter of 2010.

O u t l o o k 

• Barring unforeseen circumstances, and assuming 

reasonably stable exchange rates, Fugro expects that 

the revenue for the whole of 2010 will be 

approximately EUR 2,200 million (2009: EUR 2,053.0 

million) with a net result of around EUR 260 million, 

which is comparable to the full year result over 2009 

(EUR 263.4 million). This will result in a net profi t 

margin of 11.8% for the whole of 2010 (2009: 12.8%).

• Activities related to exploration continue to 

experience price pressure.

• The longer term impact (if any) of the oil spill in 

the Gulf of Mexico cannot be assessed at this stage. 

• The previously initiated investment programme, 

which includes the refi tting and renewal of the 

marine fl eet, is progressing in line with plan.

• The order backlog for the coming six months 

amounts to EUR 1,038 million (end June 2009: 

EUR 931 million). 

F o c u s  o n  u p h o l d i n g  p e r f o r m a n c e ; 

m a i n t a i n i n g  s t r a t e g y  t o  g r o w  i n  t h e  f u t u r e

Ke y  f i g u r e s 

30 June 

2010

30 June 

2010 

compared to 

30 June 

2009

30 June 

2009

Financial data (EUR x million)  

Net result 101.0 (10.1)% 112.4

Revenue 1,042.4 0.7% 1,035.3

Result from operating activities (EBIT) 139.0 (21.3)% 176.6

Cash fl ow 204.9 (0.1)% 205.1

Investments 166.3 72.3

Assets under construction 18.8 79.2

Per share (in EUR)

Basic earnings 1.30 (12.8)% 1.49

Diluted earnings* 1.27 (14.2)% 1.48

Cash fl ow 2.63 (3.7)% 2.73

Number of employees 13,434 (2.2)% 13,742

* After dilution effect of the share option scheme.
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R e s u l t s  f i r s t  h a l f  o f  2 010

In the fi rst half of 2010 some signs of recovery from the 

fi nancial crisis that kept the world in its grip in 2009 

became noticeable. These fragile recovery signs were 

tempered by fi nancial problems in a number of European 

countries. Moreover, a disaster in the Gulf of Mexico took 

place. A large oil spill resulted in an exploration 

moratorium for offshore USA and deferral of potential 

new exploration opportunities in USA waters. 

These uncertainties are causing some clients to exhibit 

restraint in their activity, while large oil and gas 

companies and national oil companies continue their 

longer term investment plans. 

The performance in the fi rst half year was affected by the 

continuing price pressure in a number of activities as 

well as some delays in marine operations in the 

beginning of the year as a result of bad weather.

Revenue for the fi rst six months of 2010 amounted 

to EUR 1,042.4 million (fi rst half of 2009: EUR 1,035.3 

million), an increase of 0.7%, almost the same as achieved 

in the fi rst half of 2009. Revenue decreased organically 

by 5.1% and increased 0.7% as a result of acquisitions. 

The foreign currency effect was 5.1% positive. 

The net result for the fi rst six months of 2010 was 

EUR 101.0 million – 10.1% lower than the EUR 112.4 

million achieved in the fi rst half of 2009. As a result of 

good resource utilisation and the company’s market 

position, the decrease in the net result was limited. 

The EBIT for the fi rst half of 2010 was EUR 139.0 million. 

This is 21.3% lower than the EBIT in the fi rst half of 2009 

(EUR 176.6 million). The EBIT in the fi rst half of 2010 was 

affected by the earlier mentioned delays in the marine 

operations in the fi rst part of the year due to bad weather.

It is expected that the effect of this will fl atten out over 

the full year. 

Lower fi nancing costs of EUR 18.7 million (mainly due 

to lower exchange differences of EUR 15.0 million) and a 

lower tax charge of EUR 7.5 million caused the difference 

on a percentage basis between EBIT and net result.

In the fi rst part of the year tender activity increased. 

This is refl ected in the backlog showing improvement in 

the fi rst half of 2010.

Working capital as per 30 June is EUR 179.5 million 

(31 December 2009: EUR 140.3 million). The main reason 

for the increase is the value of the seismic data library 

refl ecting an increase of EUR 60 million to EUR 127 

million at the end of June.

The higher balance of trade receivables is mainly caused 

by delayed payments from clients responding to ongoing 

global fi nancial uncertainty. In the fi rst six months of 

2010 EUR 1.4 million was charged against the provision 

for bad debt and no material amounts were released from 

the provision for bad debt.

Currency effects were signifi cant in the fi rst half of 2010. 

The rate of exchange gain in the consolidated statement 

of comprehensive income is EUR 3.4 million (fi rst half of 

2009: EUR 11.6 million negative). The exchange 

differences were mainly caused by the strengthening 

of currencies such as the Australian dollar, the Brazilian 

Real and the Canadian dollar against the euro. This also 

had an impact on costs, such as personnel expenses. 

The average US dollar rate over the fi rst half of 2010 was 

EUR 0.76 (fi rst half of 2009: EUR 0.75).

The foreign currency translation difference for foreign 

operations had a positive effect on the equity per 30 June 

2010 of EUR 171.1 million (30 June 2009: EUR 40.9 million 

positive). The majority of this translation difference 

relates to the US dollar.

The effective tax rate over the fi rst half of 2010 was 24.4% 

against 26.3% over the fi rst half of 2009.

As a result of the above, the net profi t margin was 9.7% 

(fi rst half of 2009: 10.9%).

Basic earnings per share over the fi rst half of 2010 

amounted to EUR 1.30 (fi rst half of 2009: EUR 1.49).

G r o w t h  o f  r e v e n u e

(In % compared to fi rst half of 2009)

Organic (5.1)

Acquisitions 0.7

Exchange rate effects 5.1

  

Total 0.7
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D e v e l o p m e n t s  i n  t h e  f i r s t  h a l f  o f  2 010

In the fi rst half of the year Fugro has focussed on 

upholding performance under challenging market 

circumstances, while maintaining our strategy aimed 

at future growth.

• The previously announced new vessels Fugro Searcher 

(survey) and Geo Caspian (seismic) commenced 

service. The Fugro Searcher is owned and the 

Geo Caspian is chartered.

• Fugro took ownership of the seismic vessel Geo Celtic, 

which was already on long term charter from 

E. Forland AS, and has entered into a two-year 

bareboat charter of the seismic vessel Seisquest, 

also from E. Forland AS.

• Fugro has placed orders for two dedicated survey 

vessels and two specially designed geotechnical 

vessels (with an option for two more) taking 

advantage of the present attractive pricing in the 

shipbuilding sector. These vessels will be delivered in 

2012.

• In June 2010 Interra S.A., Chile, with its sister 

company TerraLaser S.A. in Peru, were acquired. 

The companies are specialised in aerial mapping. 

The revenue is EUR 3.0 million and the company 

employs 45 people. The purchase price amounts to 

EUR 2.0 million.

• A selection of important and interesting contracts:

– Mexico – Pemex awarded Fugro in cooperation 

with Constructora Subacuatica Diavaz, S.A. de C.V., 

a geophysical and geotechnical site investigation 

in deep water. The project also requires the 

deployment of one of Fugro’s AUVs. The contract 

value is about USD 26 million.

– Africa and Far East – Fugro Geoteam has been 

awarded several contracts for marine seismic work 

worth about USD 100 million. 

– Sierra Leone – African Minerals UK ltd. awarded 

a contract for site investigation related to the 

development of Freetown Port in Sierra Leone. 

The project comprises nearshore and onshore 

geotechnical surveys and geotechnical laboratory 

testing associated with the development of the 

Tonkolili Iron Ore Deposit near Freetown. 

The contract value is about USD 5.3 million. 

– United States – Virginia Department of 

Transportation has awarded a contract for image 

and data collection on more than 12,000 miles 

of interstate and primary highways and 

approximately 7,700 miles of asphalt secondary 

roads.

– South Korea – Korea National Oil Corporation 

awarded Fugro a large scientifi c investigation 

project to look for gas hydrates. The Fugro Synergy 

is carrying out the investigation.

– South America – Mapping with the GeoSAR 

technology of areas that are not easy to access.

– Chevron and Fugro-Jason have signed a worldwide 

Corporate Access Agreement that will give all 

Chevron companies worldwide access to the entire 

suite of Fugro Jason Software.

– India – ONGC awarded Fugro a contract for 

acoustic inspection of all subsea pipelines in the 

West Coast of India offshore Mumbai. The project 

comprises inspection of some 5,400 km of 

pipelines and has a value of some EUR 5 million.

– United States – The California, Oklahoma and 

New York Departments of Transportation have 

each awarded multi-year pavement data collection 

and analysis projects to Fugro. The three contracts 

represent collection of pavement data of over 

124,000 miles and have a total value of some 

USD 10 million.

• On 6 May 2010 the Annual General Meeting approved 

the proposal to maintain the dividend at EUR 1.50 per 

(certifi cate of an) ordinary share for 2009, to be paid at 

the option of the holder in cash or in (certifi cates of) 

ordinary shares. About 52% of the holders of 

(certifi cates of) shares chose to receive the dividend in 

stock. As a result 1,497,206 new ordinary shares were 

issued on 28 May 2010.

S h a r e  d a t a 30 June 2010 30 June 2009

Issued number of shares 80,269,684 78,772,478

Average number of 

outstanding shares 77,811,772 75,214,448

Shares purchased for 

option plan 1,703,046 1,863,296


